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	1. Mission – Training of District Disaster Management Committees (DDMC)/Volunteers to undertake community mobilization in targeted districts and slum communities on COVID19 response.
 Place visited: Freetown, Kambia, Portloko, Kabala from: 23rd –28th April 2020







	2.  Objective of Mission:

· To conduct robust sensitization in selected communities across 4 districts including slum communities in Western Area in order to break the cycle of ignorance around the Corona virus disease and to conduct training of trainers targeting key participants like district disaster management committees, community Disaster volunteers and traditional authorities.


	3.Mission Members: 

· Margarette Dauda -UNDP
· Francis Kandeh – ONS 

· Yusif Kamara   - Driver, UNDP

· Kortor kay Kamara – MOHS 
· Sallieu Bailor Barrie – Driver -ONS

	4.  Cost $ 


	4 Brief Summary of the Mission: 
A new disease outbreak (COVID-19) caused by a novel coronavirus was first reported in Wuhan, Hubei China in December 2019. This Corona virus disease which broke out in China in December 2019 has been declared by the World Health Organization as a global health pandemic on 11th March 2020. Since then, the virus has infected well over Four million people with more than 280,000 reported deaths globally. 

Sierra Leone confirmed her first case of COVID-19 on 30 March 2020 and has since reported a total of 11 cases as of 14 April 2020. This has raised more concern among authorities and the general public in the Country. The number of cases is expected to rise and the disease is estimated to last for the next one year unless serious interventions including community mobilization and community engagement are put in place to support a greater response measures. 

Flights in and out of the Country have been cancelled and a good number of people have been quarantined in facilities designated by the Government. So far, there are 661 people in quarantined facilities according to data from the Ministry of Health and Sanitation. 

The government has deployed military personnel to border crossing points in order to monitor and restrict movement of people across the borders. There are however challenges associated with this as there are lots of unmanned and unofficial border crossing points in the Country. 

As a result of the threat posed by the disease to the health of the general public, strong community engagement as a key response measures are needed to ensure that the outbreak is contained before it goes out of control.
In response to the above concerns, the UNDP through its disaster risk  reduction resillence management  project, in collaboration with the Sierra Leone Office of National Security (ONS) through the Disaster Management Department, organized a training of trainers, awareness raising  on CORVID19 prevention, management and control in seven districts (Port Loko, Koinadugu, Moyamba, Pujehun, Kambia, Bonthe and Kailahun) in Sierra Leone. The training was conducted between 25th -27 April 2020 and lasted for a day in each district. District and chiefdom stakeholders including representatives from Ministries Departments and Agencies (MDAs) of government, Paramount Chiefs, section Chiefs, District Council Chairpersons and Chief Administrators, ONS District Coordinators, INGOs like World Vision, Red Cross, Save the Children, Community Radio stations including SLBC, Market women, farmers, fire force officers, leaders of youth clubs participated in the training.  
There were opening courtesies on the agenda where the district chairpersons of the councils, district officers and the UNDP DRM officer made opening statements on the importance of the CORVID 19 training and sensitization including issues drawn from the cash for work transfer work policies and district cluster team arrangement.
The chairpersons in their statements mentioned that this training was timely and that most of the positive cases reported this month were regarded as community transmission.
Community Stakeholders, DDMCs, traders and all those who participated in this training had little or no knowledge on how to respond to, or prevent COVID 19 outbreak and using community knowledge to prevent Corvid 19 in their respective districts.

The assistant director in the ministry of health social mobilization pillar, Mr. Henry Korttor Kay started the facilitation on the purpose of the workshop and the definition of Corvid 19, its history and effects on people.
The causes, effects and mitigation of Corvid 19 to communities was highlighted in a participatory manner by letting the participants identify the transmission mechanism and careless behaviors that could result to outbreaks in their districts.
A group exercise on practical hand washing was demonstrated to participants who were divided into two groups to do a presentation out of the hall. This activity helped toassess the skills of selected  participants in  using knowledge acquired to conduct COVID 19 sensitization and training in their communities.
The research officers of the disaster management department -Office of National Security helped participants to identify risk behaviors and preventive measures using community regulations to minimize the outbreak of this Corvid 19 pandemic. UNDP disaster risk management officer gave the vote of  thanks to the participants for their role they play in working with their communities on reduction of disaster and encouraged them to be following up on actions in their communities on the CORVID training and sensitization and early warning signs especially on community transmission.
5. Key activities: 

· 125 (100 male and 25 female) DDMC members in 3 districts (Kambia, Portloko Falaba and Western Area slum volunteers) received TOT on Prevention and Control of COVID 19 

· The training was facilitated byWHO and MoHS staff

· The following Topics were covered:  

· Coronavirus disease 2019 (COVID-19) definition

· How does COVID-19 spread
· Global Statistics 

· What has been done in Sierra Leone to fight COVID 19

· The symptoms of COVID-19

· Preventive Measures 

· Distribution of IPC materials was done to DDMCs in  Kambia ,Portloko, Falaba and selected slum communities in the Western area.The following items were distributed
Location

Items Distributed (Qty)

Beneficiary (no.)

Sanitol

Hand washing liquid soap

Hand washing station

Brochure

Posters

Face mask

Tissue 

Toilet paper

Kambia

PortLoko

Falaba

Western Area

#

Items 

Quantity 

1

Sanitol 

 6 gallons

2

Han Washing liquid soap  

6 small containers

3

Hand Washing station 

12 sets

4

Hand Washing Liquid Soap

8 gallons

5

Brochure 

56 pieces

6

Poster on glossy A4

56 pieces

7

Face Mask 

175 pieces

8

Toilet paper

8 pieces 

9

tissue

8 pieces 

6. Observation:

· The presence of the district chairmen influenced greater participation in  rolling out of the training and community sensitization;
· community byelaws or regulations are not recognized or enforced by the local councils at market places and lorry parks at the time of visit;
· CORVID 19 Response plans are now localized in districts visited;
· Community members in target Districts have high expectations from the ONS coordinators; 

· Some of the participants submitted contact numbers that are not registered on orange /Africell money;
· Government transfers have affected the DDMC setup, whereby some members have been moved to other districts, thus providing gaps in their structures and weaknesses in their operations. There is no well structured DDMCs data base in the districts as of now

· Capacity building is highly needed for new DDMCs as there is a gap on DRR knowledge.
7. Achievement:
· Training was successfully conducted in Kambia, Portloko and falaba districts, Western area for volunteers in the slums and they were able to demonstrate hand washing  using the hand washing stations and the IEC messaging information. This was clearly read and understood by the participants
· Provided control skills that were helpful to DDMCs and stakeholders that played key roles in the prevention, management and control of risks to the lives and wellbeing of local communities.

· Community regulations were helpful, done by the local chiefs who were also in attendance. 
· Provided safety measures in handling the community transmission of Corvid 19 at community level 

8. Challenges
· Female participants were not adequately represented in all district disaster management committees; 

· Some District participants submitted phone numbers that are not registered with orange/Africell money 
· Participants and ONS staff were dissatisfied with the amount paid to them for internal transportation and DSA rate. They considered daily amount allocated to them as inadequate taking in to consideration the current economic trend in the country.

· Administrative challenges were also encountered in the field due to delay in payment of some  participants who are not registered  on orange/Africell money
· Rokel Commercial Bank who facilitates UNDP payments is not operating in all districts where the training was conducted. 

9. Recommendation:

· To advocate for increase in women  participation in to the DDMCs membership.

· Build the capacity of DDMC members through regular trainings and monthly meetings

· Provision of training certificate to DDMCs
· Review the bank payment procedures ,orange/Africell money
· Creation of permanent DDMCs data base for all membership in target  districts 
· Review of participant’s internal transportation and DSA for ONS staff

· Prompt notification to the bank before activity and prompt payment to participants. 

· Continuation of awareness raising activities at the chiefdoms level  

· ONS to review DDMCs membership structure in all districts

· Follow up on the community monitoring structures for Corvid 19 sensitization and roll out training.

· UNDP should endeavor to work with community banks to facilitate payment of participants in locations where Rokel Commercial Bank is not operational. 




	Key counterpart (s) and persons you met in each location and their contact 
details:
Michael K. Kamara -–upper mongo chiefdom, Kambia District -079597616
Mr. Tommy Kromba –District security Officer -Koinadugu-078435287
Chief Immam  –Alhaji Foday Fofanah -076222330- Falaba
Chiefdom security focal person-Ibrahim Kamara-075181560 -Portloko
Abu Karmoh -district youth rep. Portloko -079394809



	10.  Follow-up Action Matrix

	Actions to be taken
	By Whom
	Expected Date

	Follow up on community sensitization on Corvid 19 byelaws and regulations in the districts 
	 UNDP, District Disaster Management Committee/ONS/District Council
	April--June,2020

	 ONS to review DDMCs data base
	District Disaster Management Committee/ONS/District Council, UNDP
	April--Decemberr,2020

	Follow up on DDMCs/volunteers monthly stipend for sensitization meetings and refresher trainings 
	Disaster management department/ONS, UNDP
	April-December,2020

	To conduct refresher training regionally on DRR with Chiefdom Disaster management committees
	Disaster management department/ONS, UNDP
	May-June,2020

	Please find attached photos of training:
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COVID -19 TOT Training Session in Kambia
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COVID-19 TOT training session in Falaba facilitated by UNDP in collaboration with WHO, MoHS and ONS
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Handing over of COVID-19 IPC materials to Port Loko District MMDC
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Display of hand washing machines and participants displaying communication materials on signs and symptoms of COVID 19




